Quality Management ISO

ISO 9001 is an international standard that outlines the requirements for a quality
management system (QMS).

It was developed by the International Organization for Standardisation (ISO) and was first
published in 1987. The latest version of ISO 9001 is ISO 9001:2015, which was published in
September 2015.

The standard is based on several quality management principles, including a strong
customer focus, the motivation and implication of top management, the process
approach, and continual improvement. These principles ensure that ALXR consistently
meets the needs of its customers and stakeholders, as well as regulatory and legal
requirements related to its products and services.

There are several benefits to I1SO 9001 that is certified and independently accredited:

o Improved efficiency: By following the requirements of the ISO 9001 standard, ALXR
can streamline its processes and eliminate waste, leading to improved efficiency
and productivity.

¢ Increased customer satisfaction: By consistently meeting customer requirements
and continually improving its products and services, ALXR can continuously
improve customer satisfaction and loyalty.

e Enhanced credibility and reputation: 1ISO 9001 certification is a widely recognised
mark of quality and and builds credibility and enhances our reputation in the
marketplace.

o Greater competitive advantage: By demonstrating ALXR’s commitment to quality,
it can differentiate itself from its competitors and gain a competitive advantage.

o Easier access to new markets: Many organisations, particularly in the public sector,
require their suppliers to be ISO 9001 certified. By obtaining certification, ALXR can
expand its customer base and access new markets.

e Improved communication and documentation: The ISO 9001 standard requires
ALXR to have documented processes in place and to establish effective
communication channels. This can help to improve the flow of information and
facilitates decision-making.

e If you would like more information about 1S09001:2015 or would like advice and
guidance on obtaining 1SO09001:2015 for your organisation, please contact us or
arrange a meeting at a time and date to suit by clicking on this link here

e The ALXR 1S09001:2015 is accredited by UKAS
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UKAS (United Kingdom Accreditation Service) is a non-profit organisation responsible for
the accreditation of organisations. UKAS is the national accreditation body for the United
Kingdom, and it operates in accordance with international standards such as ISO/IEC
17011, which sets out the requirements for accreditation bodies.

UKAS is recognized as a competent and reliable accreditation body by a number of
organisations, including the European Union, the International Accreditation Forum (IAF),
and the World Trade Organization (WTO).

They features of UKAS accreditation are:

¢ Independence: UKAS is independent of both the organisations it accredits and the
bodies that regulate them. This helps to ensure that its accreditation processes are
objective and unbiased.

o Competence: UKAS has a thorough and rigorous process for evaluating the
competence of organisations seeking accreditation. This helps to ensure that only
organisations that meet the required standards are accredited.

o Credibility: UKAS is widely recognized as a competent and reliable accreditation
body, both in the UK and internationally. This helps to enhance the credibility of
organisations that are accredited by UKAS.

e Consistency: UKAS follows a consistent process for evaluating the competence of
organisations seeking accreditation, ensuring that all organisations are held to the
same high standards.



o Recognition: UKAS is recognized by a number of organisations, including the
European Union, the IAF, and the WTO. This recognition helps to ensure that the
accreditation provided by UKAS is widely accepted and respected.



